
AGENDA
REGULAR MEETING OF THE CAPE CORAL

CHARTER SCHOOL AUTHORITY GOVERNING BOARD
 

June 23, 2026 - 05:00 PM
 

Council Chambers, 1015 Cultural Park Boulevard, Cape Coral, FL 33990

CALL TO ORDER  

Chair Jackson  

MOMENT OF SILENCE  

Chair Jackson  

PLEDGE OF ALLEGIANCE  

Chair Jackson  

ROLL CALL  

Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos  

Parent Representatives Heuglin/OHS, Schade/OMS, Gibson/OES, and 
Rouzeau/OEN

 

STUDENT/STAFF RECOGNITIONS  

Kristin Aley, OHS Educator and OHS SGA Students  

1.

a.

2.

a.

3.

a.

4.

a.

b.

5.

a.



APPROVAL OF MINUTES  

Request for Approval of Charter School Authority Governing Board Budget 
Workshop Meeting Minutes on May 12, 2026.

 

Request for Approval of Charter School Authority Governing Board Regular 
Meeting Minutes on May 12, 2026.

 

CHANGES TO AGENDA / ADOPTION OF AGENDA  

CITIZENS INPUT TIME  

A maximum of 45 minutes is set for input of citizens on matters concerning the Charter 
School Authority Governing Board; 3 minutes per individual. 

CONSENT AGENDA  

CSA Resolution 24-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, Authorizing the Execution of a Clinical Affiliation Agreement 
with Florida SouthWestern (FSW) State College, Florida for Educational Training 
Opportunities at the Oasis Charter Schools for FSW Students enrolled in Social and 
Human Services Programs; Authorizing the Superintendent to execute the Clinical 
Affiliation Agreement; providing for an effective date.

CSA Resolution 25-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, Authorizing the Execution of an Affiliation Agreement with 
Florida Gulf Coast University (FGCU) Board of Trustees to provide Educational 
Training Opportunities at the Oasis Charter Schools for Students enrolled 
in Marieb College of Health & Human Services; Authorizing the Superintendent to 
execute the Affiliation Agreement; providing for an effective date.  

CSA Resolution 26-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, Approving the Oasis Charter School Mental Health Assistance 
Allocation Plan for School Year 2026-2027; providing for an effective date.

6.

a.

b.

7.

8.

9.

a.

b.

c.



CSA Resolution 27-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, Approving and Adopting an Active Assailant/ Shooter 
Response Plan and the Family Reunification Plan for Oasis Charter Schools for the 
2026-2027 School Year, in Accordance with Florida Department of Education 
Requirements; Authorizing the Superintendent, to Implement all Necessary 
Procedures, Staff Training, Emergency Coordination Efforts, and Operational Practices 
to Maintain Compliance; providing for an effective date.

UNFINISHED BUSINESS  

CSA Resolution 22-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, approving Budget Amendment No. 2 for Fiscal Year 2026; 
providing for an effective date.

NEW BUSINESS  

CSA Resolution 23-26  

A Resolution of the Cape Coral Charter School Authority Governing Board of the City 
of Cape Coral, Florida, Approving the Tentative Budget for Fiscal Year 2027 beginning 
July 1, 2026, and ending June 30, 2027; Authorizing Amendments; providing for an 
effective date.

SUPERINTENDENT REPORT  

Jacqueline Collins, Superintendent  

CITY MANAGER REPORT  

Mark Mason, Assistant City Manager  

COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5  

CHAIR REPORT  

Kristifer Jackson, Chair  

FOUNDATION REPORT  

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation  

d.

10.

a.

11.

a.

12.

a.

13.

a.

14.

a.

15.

a.

16.

a.



STAFF REPORT - None  

REPORTS OF BOARD MEMBERS AND COMMENTS  

TIME AND PLACE OF FUTURE MEETING  

A Charter School Governing Board Meeting is scheduled for Tuesday, August 
18, 2026, beginning at 5:00 p.m. in Council Chambers.

 

MOTION TO ADJOURN  

 
 
 
Members of the audience who address the Board/Commission/Committee shall step up to 
the speaker's lectern and give his/her full name, address and whom he/she represents. 
Proper decorum shall be maintained at all times. Any audience member who is boisterous 
or disruptive in any manner to the conduct of this meeting shall be asked to leave or be 
escorted from the meeting room.
 
In accordance with the Americans with Disabilities Act and Florida Statutes 286.26, 
persons needing a special accommodation to participate in this proceeding should contact 
the Office of the City Clerk whose office is located at City Hall, 1015 Cultural Park 
Boulevard, Florida; telephone number is 1239-574-0411, at least forty-eight (48) hours 
prior to the meeting for assistance.  If hearing impaired, telephone the Florida Relay 
Service Numbers, 1-800-955-8771 (TDD) or 1-800-955-8700 (v) for assistance.
 
In accordance with Florida Statute 286.0105: any person who desires to appeal any 
decision at this meeting will need a record of the proceedings and for this purpose may 
need to ensure that a verbatim record of the proceedings is made which includes the 
testimony and evidence upon which the appeal is based.

17.

18.

19.

a.

20.



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
Kristin Aley, OHS Educator and OHS SGA Students 
 
 
Summary:  
 
Rwanda Student Project 
 
 
Requested Action:  Informational Only 
 
 
Additional Information: 
 
  
 
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
 
Prepared By: 
 
Stacey Pasek, Recording Secretary 



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
Request for Approval of Charter School Authority Governing Board Budget Workshop Meeting 
Minutes on May 12, 2026. 
 
Summary:  
  
Meeting Minutes presented for review and approval.  
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
 
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☐ Strategic Goal #2: Continuous Improvement  

☒ Strategic Goal #3: Community Engagement  

 
 
Prepared By: 
 
Stacey Pasek, Recording Secretary 
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MINUTES FOR THE BUDGET WORKSHOP OF THE CAPE CORAL  
CHARTER SCHOOL AUTHORITY GOVERNING BOARD 

 
May 12, 2026 

 
Council Chambers         4:00 p.m.  
 
Workshop called to order by Chair Jackson at 4:02 p.m. 
 
Roll Call: Members Atisele, Jackson, Katine, Michaels, and Santos were present.  
Member Kilraine was not present.  
 
Parent Representatives: Gibson/OES, Hoagland/OHS, Rouzeau/OEN, and Schade/OMS 
were not present.    
 
Also Present:  
Jacquelin Collins, Superintendent 
Nicole Reitler, Mgmt. Budget Administrator 
Mark Moriarty, Assistant City Attorney 
Crystal Hand, Senior Management / Budget Analyst 
Kathleen Paul-Evans, CSAGB Meetings Coordinator 
Donnie Hopper, Principal OMS 
Kevin Brown, Principal, Oasis Elementary North 
Kristie Belesiotis, CSA HR Manager 
Mary Ossichak, CSA Food Service Manager 
 

CITIZENS INPUT TIME 
No Speakers. 
 

WELCOME AND INTRODUCTION 
 
Superintendent Collins introduced Budget Administrator Reitler who worked on the 
budget workshop presentation for the Fiscal Year 2027 Charter School Budget. 
 

FISCAL YEAR PROPOSED BUDGET PRESENTATION 
 
Budget Administrator Reitler displayed and explained the following slides: 

• Budget Workshop No. 1 

• Our Vision / Our Mission 

• Agenda 
➢ Overview of Budget Process 
➢ Enrollment Projections   
➢ Budget Overview 
➢ Summary by School 
➢ Revenues 
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➢ Staffing Changes 
➢ Expenditures 
➢ Open Discussion/Conclusion 

• Cape Coral Charter School Authority Financial Management Policies 

• Fiscal Year 2027 Proposed Budget Overview & Development 

• Enrollment Forecast 

• Budget Overview 

• Budget Overview by School FY2027   

• Revenues 

• LCI & PECO Funding  

• Staffing Changes 

• Personnel  

• Operating (Major expenditures include Textbooks, Accounting and Auditing, 
Food & Beverage, Computer Software and License, Computer Equipment and 
Accessories, Fleet Charges, and Electric) 

• Capital Outlay (Purchases include 1 bus, software and copier equipment, and IT 
hardware     

 
Discussion held regarding:   

• Benefit of budgeting revenues at 99% versus 95%    

• FEFP (Florida Education Finance Program) is analyzed to ensure proper per 
student average adjustment, which differs per school based on student mix 

• Grant funding is accounted for on a Budget Amendment 

• Public Education Capital Outlay (PECO) and Local Capital Improvement (LCI) 
are adjusted annually, with LCI at 80% for FY27 

• The Capital Outlay Surtax (aka the half-cent revenues) is distributed throughout 
the schools based on student enrollment 

• The significant drop in capital outlay is based on the asset management plan 

• Bus replacement schedule is determined by the Fleet Department; they have a 
scoring system which determines when maintenance costs deem the bus no 
longer efficient or fiscally responsible 

• Currently we have a mixture of leased and owned buses 

• Transportation waitlist ranges from 10-20 students on any one route 

• Transportation requests are intended for full-time riders and about half the 
student population rides the bus 

• Ability to piggy-back on contracts from school districts, municipalities, etc. 

• Each school is responsible for developing and adhering to its own budget  

• Budget amendments can be made in January after grant dollars are identified 

• Potential for Red Light Cameras on the buses; like the county’s program for 
additional revenue 

• Potential need for an additional Budget Workshop would only be if there were 
some significant changes that would require Board discussion 
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TIME AND DATE OF FUTURE BUDGET WORKSHOP  
 

Chair Jackson noted there was no date set for another Budget Workshop and it is not 
anticipated to be necessary.   
 
The Board reached a consensus not to schedule a second budget workshop at 
this time for the current year. 
 

MOTION TO ADJOURN 
 
There being no further business, the workshop adjourned at 4:35 p.m.  
 
     Submitted by, 
 
 
       
      Stacey Pasek 
      Recording Secretary 
 



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:  
 
Request for Approval of Charter School Authority Governing Board Regular Meeting Minutes on  
May 12, 2026.   
 
Summary:  
  
Regular Meeting Minutes are attached for review and approval. 
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☐ Strategic Goal #2: Continuous Improvement  

☒ Strategic Goal #3: Community Engagement  

 
 
Prepared By: 
 
Stacey Pasek, Recording Secretary 
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MINUTES FOR THE REGULAR MEETING OF THE CAPE CORAL  
CHARTER SCHOOL AUTHORITY GOVERNING BOARD 

 
May 12, 2026 

 
Council Chambers         5:00 p.m.  
 
Meeting called to order by Chair Jackson at 5:02 p.m. 
 
MOMENT OF SILENCE – Chair Jackson  
 
PLEDGE OF ALLEGIANCE – Chair Jackson and Color Guard 
 
Roll Call: Members Atisele, Jackson, Katine, Kilraine, Michaels, and Santos were present.   
 
Parent Representatives: Parent Representative Hueglin/OHS, Schade/OMS, and 
Rouzeau/OEN were present.  Parent Representative Gibson/OES was excused.    
 
Also Present:   
Jacquelin Collins, Superintendent  
Kristie Belesiotis, CSA HR Manager 
Donnie Hopper, Principal, OMS 
Amy Picciolo, AP, OMS 
MaryBeth Grecsek, Principal, OES 
Kevin Brown, Principal, OEN 
Jaclyn Medico, OEN Educator 
Crystal Hand, Senior Management / Budget Analyst 
Agnes Sikora, Senior Accountant 
JROTC Cadet Col. Suzanne Greco, OHS Student 
Mary Ossichak, CSA Food Service Manager 
Kathleen Paul-Evans, CSAGB Meetings Coordinator 
Mark Mason, Assistant City Manager 
Mark Moriarty, Assistant City Attorney 
Rory Alvarez, Public Works/Facilities Manager 
Wanda Roop, Procurement Manager 

 
STUDENT/STAFF RECOGNITIONS 

 
Superintendent Collins introduced Suzanne Greco, OHS JROTC Shark Battalion, Lee 
County Army JROTC Area Commander Recipient, and invited her to speak on this topic. 
 
Cadet Colonel Greco discussed the following topics: 

• Mission of JROTC is to motivate young people to be better citizens  

• Lee County is amongst the largest JROTC programs in the nation  

• Lee County has approximately 16 High Schools and 5,500 cadets 
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• This is the first time Oasis High School had a cadet appointed to this title 

• Position oversees all programs and joint projects in the county 
 
Discussion held regarding: 

• This position is prestigious and significant 

• Congratulations and appreciation expressed 
 

APPROVAL OF MINUTES 
 

Request for Approval of Charter School Authority Governing Board Regular Meeting 
Minutes of Tuesday, April 14, 2026 

 
Member Kilraine moved, seconded by Member Michaels, to approve the minutes 
(for the Charter School Authority Governing Board Regular Meeting) of April 12, 

2026 as presented.  Voice Poll:  All “Ayes.”  Motion carried. 

 
CHANGES TO AGENDA/ADOPTION OF AGENDA 

 
Chair Jackson asked if there were any changes to the agenda.  He then requested to 
pull Item 9.d., CSA Resolution 21-26, and add it to the Superintendent Report. 
 
Member Katine requested to pull Item 9.c., CSA Resolution 18-26, for discussion.  
 
Member Atisele moved, seconded by Member Michaels, to approve the consent 

agenda Items 9.a and 9.b.  Voice Poll:  All “Ayes.”  Motion carried.   

 
Member Santos moved, seconded by Member Atisele, to place Item 9.d. under the 

Superintendent Report and to discuss Item 9.c. under Consent Agenda.  Voice 

Poll:  All “Ayes.”  Motion carried.   
 

CITIZENS INPUT TIME 
No Activity.  
 

CONSENT AGENDA    
 
9.a. CSA Resolution 16-26   
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florda, Approving Recurring Purchase Orders Exceeding $100,000 for Fiscal 
Year 2027, Utilizing Competitively Solicited and Approved Cooperative Contracts; 
Authorizing the Superintendent or Their Designee to Execute any Contract(s), Purchase 
Order(s) and Related Document(s); providing for an effective date.  
APPROVED 
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9.b. CSA Resolution 17-26 
A Resolution of the City of Cape Coral Charter School Authority Governing Board of the 
City of Cape Coral, Florida, Acknowledging Receipt of the Wellness Policy Report for the 
2026-2027 School Year; providing for an effective date. 
APPROVED 
 
9.c. CSA Resolution 18-26 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, Approving the Agreement between the Cape Coral Charter School 
Authority and the City of Cape Coral, Florida for a School Resource Officer Program, for 
the 2026-2027 School Year; providing for an effective date. 
APPROVED 
 
Discussion held regarding:  

• The change represents the amount the school is responsible for paying   

• Police have a different pay structure in the new union contract 

• Figures fall in line with the Lee County School District (LCSD) 

• Expenditure comes from the school safety allocation, and the remaining balance 
comes from personnel 

 
Member Kilraine moved, seconded by Member Atisele, to approve the consent 

agenda Item 9.c.  Voice Poll:  All “Ayes.”  Motion carried.   

 
9.d. CSA Resolution 21-26 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of 
Cape Coral, Florida, Approving Revised Board Policy 7540.08 Regarding Artificial 
Intelligence in Compliance with Current Changes in Related Rules, Regulations, and 
Statutes; providing for an effective date. 
APPROVED 
 

UNFINISHED BUSINESS – No Activity  
 

NEW BUSINESS – No Activity  
 

SUPERINTENDENT REPORT   
Jacquelin Collins, Superintendent 

 
Superintendent Collins presented the Artificial Intelligence (AI) policy, Item 9.d., CSA 
Resolution 21-26, (Revised Policy – Vol. 26, No. 7540.08 – Artificial Intelligence (AI), 
General Principles) and explained the following:  

• Open and closed AI sources; schools will use closed sources 

• All AI tools must go through a vetting and approval process   

• Employee training on AI use and clear parameters for classroom usage 

• Prohibition on inputting sensitive information into unprotected AI systems 
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• Age-appropriate student instruction on responsible AI use starting in kindergarten 

• Written permission required for student use 

• Unauthorized use of AI is considered plagiarism 

• AI detection use software will be used to assist in academic integrity 

• Prohibition on creating false or misleading AI-generated content 

• Rules will be included in Student Handbook and Code of Conduct 

• Use of AI to benefit students with disabilities; for example, text to speech software 

• Guest speaker to discuss AI topics and recognizing non-academic use 

• Deepfakes may be referred to the police department for criminal investigation 

• Staff can be disciplined for inappropriate use up to termination  

• Once approved, this will go into effect 
 
Discussion held regarding: 

• NEOLA created the policy based on statute, legislation, and their attorneys 

• City Attorney office to review the guidance document as it will be a procedural 
reference 

• Availability of an AI expert for assistance, if needed 

• School will purchase or utilize free vetted and closed systems and provide which 
programs are acceptable for use in the school system 

• Requirement of explicit permission to use AI could be short-sighted and AI should 
be embraced and utilized as a valuable tool 

• Non-academic use of AI and addressing violations 

• Any detrimental use of AI that crosses from a social to school environment shall 
be treated as disruptive and fall under the school environment, determining malice 
and intent and potential accountability 

• Florida has a similar state policy regarding AI 

• New area and as AI evolves, so shall the policies related to the use 

• AI should be the expectation, not the exception and students should have 
programs that align with post-secondary education 

• No control of what sources students use at home 

• Proper prompting will be used to enhance learning, not cheating 

• It’s a living document and will change with the environment; topic can be revisited 
often 

• New STEM Innovation Director starting in the fall and will be a strong resource 

• Guidelines for everyday technology use and clear points of contact for support, 
tailored to staff members’ varying levels of comfort and experience 

 
Member Kilraine moved, seconded by Member Santos, to approve the consent 
agenda Item 9.d. as presented. 
 

Commission polled as follows:  Atisele, Jackson, Katine, Kilraine, Michaels, and 

Santos voted “aye.”  All “ayes.”  Motion carried 6-0.  
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Superintendent Collins spoke regarding the topic of the sports complex: 

• Site plan has been approved and 100% of design plan is done  

• Pending final bid schedule and technical specifications, which are due May 15 

• Procurement request will begin; and the procurement process will be followed 
 
Superintendent Collins spoke regarding housekeeping items: 

• Cape Coral Chamber of Excellence in Education Award was attended  

• Oasis Teacher Appreciation Week  

• Senior Walk and Senior Award Night are scheduled for May 20, 2026 

• Graduation 2026 is on May 21, 2026 

• New Community Partner: The Westin is partnering with the STEM Program 
concerning neuro-divergent needs 

• Family Initiative Project is similar 

• Appreciation to Kathleen Paul-Evans for obtaining partnerships 

• Safety Assurances Checklist are mandatory for all schools at the end of each year 
they are in the process of completing this list  

 
Superintendent Collins presented the following slides regarding the Oasis Growth and 
Expansion Core Group Report update:    

• Oasis Growth and Expansion Core Group Report 

• Options for Exploration for Growth and Expansion 

• Schools of Hope 

• Virtual Model (2 slides)   

• Hybrid Model   

• Addition of Portable Classrooms   

• Brick and Mortar Expansion    

• Expansion to New Location  

• Reduction in Enrollment (2 slides)   

• Understanding Debt Service/Local Capital Improvements (LCI) and Certificate of 
Participation (COP’s) Funding (3 slides)  

• Core Group Recommendation   
 
Parent Representative Rouzeau left the meeting at 6:19 p.m. 
 
Discussion held regarding: 

• Various growth models and their potential (or lack thereof) 

• Several unknown factors affect the options (i.e. the economy, Local and State 
Funding) 

• Sports complex debt and maintenance must be considered 

• Budget constraints make it difficult to pursue expansion and perhaps in two or 
three years, will be able to revisit other options 

• Educate the public about the benefits of the Charter School System and encourage 
residents to contact legislative bodies for support 
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• Being fiscally responsible and maintaining quality education takes precedence 
 
Councilmember Kilraine left the meeting at 6:40 p.m.  
 

CITY MANAGER REPORT 
Mark Mason, Assistant City Manager – No Report 

  
COUNCILMEMBER REPORT  

Councilmember Joe Kilraine, District 5 – No Report 
 
Superintendent Collins requested permission to introduce an educator and there was no 
objection from the Board.  She proceeded to introduce Ms. Jaclyn Medico, who saved a 
choking child by performing the Heimlich Maneuver.  Ms. Medico spoke of the training 
that educators receive at the beginning of every school year from the nurse and attributed 
that training as helping her respond effectively and save the child. 
 

CHAIR REPORT 
Kristifer Jackson, Chair 

 
Chair Jackson announced the annual evaluation results for Superintendent Collins: 

• 3.85 is the overall average this year, which is highly effective 

• Testaments and references received were impressive  

• She exemplifies leadership 

• High performance schools on a budget less than the county district supports her 
exceptional leadership and skills 

 
FOUNDATION REPORT – No Report 

Gary Cerny, President, Cape Coral Municipal Charter Schools Foundation 
 

STAFF REPORT – No Report  
 

REPORTS OF BOARD MEMBERS AND COMMENTS 
 
Parent Representative Schade/OMS: thanked Ms. Medico for responding effectively and 
saving the choking child. 
 
Member Santos:  thanked Ms. Medico for responding effectively and saving the choking 
child. 
 
Member Michaels:  also thanked Ms. Medico.  
 
Member Katine:  commended the food service manager for the wellness plan and spoke 
about Ms. Medico’s response to save a choking student.  
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Chair Jackson:  spoke about Ms. Medico’s quick response to save the choking child and 
congratulated Superintendent Collins for her tireless efforts for the schools.    
 

TIME AND PLACE OF FUTURE MEETING 
 
A Charter School Authority Governing Board Meeting was scheduled for Tuesday,  
June 23, 2026, beginning at 5:00 p.m. in Council Chambers.   
 

MOTION TO ADJOURN 
 
There being no further business, the meeting adjourned at 6:52 p.m.  
 
     Submitted by, 
 
       
 
      Stacey Pasek 
      Recording Secretary 
 



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
CSA Resolution 24-26 
 
Summary:  
 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, Authorizing the Execution of a Clinical Affiliation Agreement with Florida SouthWestern 
(FSW) State College, Florida for Educational Training Opportunities at the Oasis Charter Schools for 
FSW Students enrolled in Social and Human Services Programs; Authorizing the Superintendent to 
execute the Clinical Affiliation Agreement; providing for an effective date.  
 
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
Prepared By: 
 
Stacey Pasek, Recording Secretary 

  













  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
CSA Resolution 25-26 
 
 
Summary:  
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, Authorizing the Execution of an Affiliation Agreement with Florida Gulf Coast University 
(FGCU) Board of Trustees to provide Educational Training Opportunities at the Oasis Charter 
Schools for Students enrolled in Marieb College of Health & Human Services; Authorizing the 
Superintendent to execute the Affiliation Agreement; providing for an effective date.   
 
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
 
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
Prepared By: 
 
Stacey Pasek, Recording Secretary  

























  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
CSA Resolution 26-26 
 
 
Summary:  
 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, Approving the Oasis Charter School Mental Health Assistance Allocation Plan for School 
Year 2026-2027; providing for an effective date.  
 
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
Prepared By: 
 
Stacey Pasek, Recording Secretary 
 

  

















District Name: 

$ Amount
$53,966.00

$0.00

$53,966.00

Total Number
0.6 $37,245.00

0.25 $16,721.00

$53,966.00
$ Amount

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

6/18/2026

See tab below for additional page to include itemized expenditures.
If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.         Form Revised 3/11/2026

Planned unexpended rollover MHAA funds:

Submission Date: 

Total Planned Expenditures for Section 3:
Additional Expenditures (Total from sheet 2):

School Psychologist(s) – DOE-certified 

Section 3. MHAA Continued Summary of Planned Expenditures (Itemized expenditures)

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

School District of Lee County

Planned Funds and Expenditures 2026-2027
Section 1. MHAA Plan Funding Summary 
MHAA provided in the 2026-2027 Florida Education Finance Program:
Unexpended MHAA rollover funds from previous fiscal years: 
Please confirm the unexpended amount with your Finance Department. 

Total MHAA Plan Funds for Section 1:

Section 2. Planned Expenditure Summary – School-Based Services Funded by the MHAA Plan Total
 $ AmountProfession

School Counselor(s) – DOE-certified

School Social Worker(s) – DOE-certified 
DOH Licensed Mental Health Services Providers (LP, LCSW, LMFT, LMHC, Provisonal) 

Mental Health Support Staff (Upload in CIMS School Board Documentation)

Total Planned Expenditures for Section 2:

Mental Health Administrator(s)

Charter School Proportionate Share:

Expenditures for services provided by community-based mental health program agencies or providers:

Expenditures for professional learning and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:



District Name: 

$ Amount

$0.00

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

Planned Funds and Expenditures 2026-2027

Section 3. MHAA Continued Summary of Planned Expenditures

Total:

Submission Date: 

If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.

 Form Revised 3/11/2026



District Name: 

$ Amount
$51,334.00

$0.00

$51,334.00

Total Number
0.62 $34,613.00

0.25 $16,721.00

$51,334.00
$ Amount

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

6/18/2026

See tab below for additional page to include itemized expenditures.
If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.         Form Revised 3/11/2026

Planned unexpended rollover MHAA funds:

Submission Date: 

Total Planned Expenditures for Section 3:
Additional Expenditures (Total from sheet 2):

School Psychologist(s) – DOE-certified 

Section 3. MHAA Continued Summary of Planned Expenditures (Itemized expenditures)

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

School District of Lee County

Planned Funds and Expenditures 2026-2027
Section 1. MHAA Plan Funding Summary 
MHAA provided in the 2026-2027 Florida Education Finance Program:
Unexpended MHAA rollover funds from previous fiscal years: 
Please confirm the unexpended amount with your Finance Department. 

Total MHAA Plan Funds for Section 1:

Section 2. Planned Expenditure Summary – School-Based Services Funded by the MHAA Plan Total
 $ AmountProfession

School Counselor(s) – DOE-certified

School Social Worker(s) – DOE-certified 
DOH Licensed Mental Health Services Providers (LP, LCSW, LMFT, LMHC, Provisonal) 

Mental Health Support Staff (Upload in CIMS School Board Documentation)

Total Planned Expenditures for Section 2:

Mental Health Administrator(s)

Charter School Proportionate Share:

Expenditures for services provided by community-based mental health program agencies or providers:

Expenditures for professional learning and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:



District Name: 

$ Amount

$0.00

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

Planned Funds and Expenditures 2026-2027

Section 3. MHAA Continued Summary of Planned Expenditures

Total:

Submission Date: 

If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.

 Form Revised 3/11/2026



District Name: 

$ Amount
$56,217.00

$0.00

$56,217.00

Total Number
0.68 $39,496.00

0.25 $16,721.00

$56,217.00
$ Amount

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

6/18/2026

See tab below for additional page to include itemized expenditures.
If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.         Form Revised 3/11/2026

Planned unexpended rollover MHAA funds:

Submission Date: 

Total Planned Expenditures for Section 3:
Additional Expenditures (Total from sheet 2):

School Psychologist(s) – DOE-certified 

Section 3. MHAA Continued Summary of Planned Expenditures (Itemized expenditures)

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

School District of Lee County 

Planned Funds and Expenditures 2026-2027
Section 1. MHAA Plan Funding Summary 
MHAA provided in the 2026-2027 Florida Education Finance Program:
Unexpended MHAA rollover funds from previous fiscal years: 
Please confirm the unexpended amount with your Finance Department. 

Total MHAA Plan Funds for Section 1:

Section 2. Planned Expenditure Summary – School-Based Services Funded by the MHAA Plan Total
 $ AmountProfession

School Counselor(s) – DOE-certified

School Social Worker(s) – DOE-certified 
DOH Licensed Mental Health Services Providers (LP, LCSW, LMFT, LMHC, Provisonal) 

Mental Health Support Staff (Upload in CIMS School Board Documentation)

Total Planned Expenditures for Section 2:

Mental Health Administrator(s)

Charter School Proportionate Share:

Expenditures for services provided by community-based mental health program agencies or providers:

Expenditures for professional learning and training:

Expenditures for travel (in-county, out-of-county, in-state, out-of-state):

Expenditures for supplies, materials and equipment:



District Name: 

$ Amount

$0.00

Mental Health Assistance Allocation (MHAA) Plan
2026-2027

Due August 1, 2026

Planned Funds and Expenditures 2026-2027

Section 3. MHAA Continued Summary of Planned Expenditures

Total:

Submission Date: 

If you experience difficulty completing this form electronically, contact 850-245-7851 or StudentSupportServices1@fldoe.org.

 Form Revised 3/11/2026



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
Title:    
 
CSA Resolution 27-26 
 
Summary:  
 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, Approving and Adopting an Active Assailant/ Shooter Response Plan and the Family 
Reunification Plan for Oasis Charter Schools for the 2026-2027 School Year, in Accordance with 
Florida Department of Education Requirements; Authorizing the Superintendent, to Implement all 
Necessary Procedures, Staff Training, Emergency Coordination Efforts, and Operational Practices to 
Maintain Compliance; providing for an effective date.  
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
 
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
 
Prepared By: 
 
Stacey Pasek, Recording Secretary 
 
 

  







  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
CSA Resolution 22-26  
 
Summary:  
 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, approving Budget Amendment No. 2 for Fiscal Year 2026; providing for an effective date.  
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
Prepared By: 
 
Kimberly Bruns, City Clerk on behalf of the Charter School Authority 
 

  

















FY 2026 Oasis Charter Schools
Budget Amendment #2

June 23, 2026



FY 2026 Budget Amendment #2

§ Purpose is to formally adjust revenues and appropriations of the previously 
Adopted Budget to reflect changes and ensure spending plan stays relevant

§ When Needed:
§ Adjustments for previous Board approved items
§ Reclassification of budget by category

§ Department Service to Operating

§ Recognizing grant awarded funds
§ FY 2025 Encumbrance Carryforward

§ Second and Final Budget Amendment for Fiscal Year 2026



Summary and Overview



Summary and Overview



Staffing Changes

§ Reclass a Paraprofessional II to a Interventionist Teacher for Oasis Elementary 
North
§ No overall FTE or budget impact



Conclusion

§ Requesting approval of FY 2026 Budget Amendment #2

§ Any questions?



  
 

   

 
Meeting Type Charter School Authority Governing Board – 
Regular Meeting 
Meeting Date June 23, 2026 

 
 

Agenda Request Form 
City of Cape Coral 

 
 
Title:    
 
CSA Resolution 23-26   
 
Summary:  
 
A Resolution of the Cape Coral Charter School Authority Governing Board of the City of Cape Coral, 
Florida, Approving the Tentative Budget for Fiscal Year 2027 beginning July 1, 2026, and ending 
June 30, 2027; Authorizing Amendments; providing for an effective date.  
 
 
Requested Action:  Approve or Deny 
 
 
Additional Information: 
 
  
Strategic Plan Alignment: 
Is this a strategic decision?  YES 
If Yes, Priority Goals Supported are listed below: 
 

☐ Strategic Goal #1:  Student Achievement  

☒ Strategic Goal #2: Continuous Improvement  

☐ Strategic Goal #3: Community Engagement  

 
 
Prepared By: 
 
Kimberly Bruns, City Clerk on behalf of the Charter School Authority 
 

  



CSA RESOLUTION 23-26

A RESOLUTION OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING

BOARD OF THE CITY OF CAPE CORAL, FLORIDA, APPROVING THE TENTATIVE

BUDGET FOR FISCAL YEAR 2027 BEGINNING JULY 1, 2026, AND ENDING JUNE 30, 2027;

AUTHORIZING AMENDMENTS; PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Superintendent, pursuant to City of Cape Coral, Florida, Code of Ordinances Section

26-15 (b)(19) prepares an annual tentative budget to be submitted to the Charter School Authority

Governing Board for adoption according to law and, when adopted by the Board, the Superintendent

submits the adopted tentative budget to the appropriate agencies or authorities, when required by statute,

and to the Mayor and City Council which will adopt the official budget; and

WHEREAS, the Charter School authority Governing Board pursuant to City of Cape Coral Code of

Ordinances Section 26-15 (a) (27) will cause to be prepared and adopt an annual charter school budget.

After approval by the Board, the budget shall be submitted to the Mayor and City Council which shall

have the power to add, delete, amend or modify the Authority's charter school budget. The budget, as

approved by City Council, shall be the official budget that is implemented for the fiscal year

NOW, THEREFORE, BE IT RESOLVED BY THE CAPE CORAL CHARTER SCHOOL

GOVERNING BOARD OF THE CITY OF CAPE CORAL, FLORIDA:

SECTION 1. The Cape Coral Charter School Authority Governing Board does hereby adopt the budget,

attached hereto as Exhibit A, as the tentative budget for the Cape Coral Charter School Authority for the

Fiscal Year beginning July 1, 2026, and ending June 30, 2027, for submittal to Mayor and City Council.

SECTION 2. The Cape Coral Charter School Authority Governing Board hereby directs the

Superintendent Pursuant to Section 26-15(a)  (27) of the City of Cape Coral, Florida, Code of Ordinances,

to submit the tentative budget to the Mayor and City Council for approval of the official budget.

SECTION 3. This resolution shall take effect immediately upon its adoption.

ADOPTED BY THЕ САРЕ CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD

OF THE CITY OF CAPE CORAL, FLORIDA AT THEIR REGULAR SESSION THIS

DAY OF 2026.

KRISTIFER JACKSON, CHAIR

VOTE OF THE CAPE CORAL CHARTER SCHOOL AUTHORITY GOVERNING BOARD:

JACKSON
ATISELE

SANTOS

KILRAINE

KATINE

MICHAELS

ATTESTED TO AND FILED IN MY OFFICE THIS DAY OF 2026.

RECORDING SECRETARY



APPROVED AS TO FORM:

ALEKSANDR BOKSNER

CITY ATTORNEY

Mus

Res/ Approve Tentative Budget FY27



Exhibit A

CHARTER SCHOOLS
CITY OF CAPE CORAL Budget Approval

Juna 23 2026



Agenda

Budget Overview
Summary By

School Athletic Facility
Open Discussion/

Conclusion

OASIS
CHARTER SCHOOLS

F CAPE CORAL



REVENUES

Budget Overview

FY 2025 FY 2026 FY 2027
Revenue Categories - Sources

Intergovernmental

Capital Outlay (PECO)

Capital Outlay (LCI)

Capital Outlay (Half-Cent)
Charges for Services

Miscellaneous

Transfers In

Balance Forward - Use of

Total Revenues $ 38,680,390 $ 37,919,940

Actual Adopted Proposed

% Change

From FY 2026

Adopted

FY 2028 FY 2029

Proposed Proposed
31,701,833 $ 30,719,723

$

31,170,113 1.47%$ 31,937,149 $ 32,530,916.

2,123,770 2,102,891 2,382,742 13.31% 2,406,568 2,416,554

2,080,150 2,727,000 3,915,808 43.59% 4,894,760 4,894,760

2,119,451 0.00% 2,174,147

1,344,136 1,847,017 1,799,932 -2.55% 1,817,661 1,835,566

1,339,015 478.994 410,020 -14.40% 414,100 418.220

91 486 44.315 342,849 673.66% 2,522,649 354,069

8,287,330 0.00% 278,787 317.198

$ 50,428,245 32.99% $ 46,445,821 $ 42,767,283

EXPENDITURES

% Change

FY 2025 FY 2026 FY 2027 From FY 2026 FY 2028 FY 2029

Expenditure Categories - Uses Actual Adopted Proposed Adopted Proposed Proposed

Personnel 23,439,698 $ 24,606,556$ 26,342,206 7.05%$ 26,846,0188$ 27,237,783

Operating 8,950,578 10,724,952 21,903,179 104.23% 13,071,153

Capital Outlay 1,344,613 1,037,168 293,400 -71.71% 284,800

13,107,136

520,800

Debt Service 1,761,186 1,551,264 1,557,912 0.43% 1,558 468 1,559,024

Reserves 0.00% 2,174,147

Transfers Out 331,548 0.00% 2,511,235 342,540

Total Expenditures: $ 35,496,075 $ 37,919,940 $ 50,428,245 32.99% $ 46,445,821 $ 42,767.283 OASIS
CHARTER SCHOOLS

Net Revenues & Expenditures $ 3,184,315 $



Budget Overview by School
FY 2027

Oasis Elementary Oasis Elementary
Revenues

Intergovernmental

South North

Oasis Middle

School

Oasis High
School Total

7,938,583

$

7,392,923 $ 7,230,899 $8,607,708 $ 31,170,113

Capital Outlay (PECO & LCI) 1,586,950 1,477,505 1,513,987 1,720,108 6,298,550

Capital Outlay (Half-Cent) 534,006 497,178 509,454 578,813 2,119,451

Charges for Services 585,305 459,332 364,569 390,726 1,799,932

Miscellaneous 102,505 102,505 102,505 102,505 410,020

Transfers In 165:515 151,128 25,941 265 342,849

Balance Forward - Use of 2,061,387 2,060,909 2,084,235 2,080,799 8,287,330.

Total Revenues $ 12,974,251 12,141,480 11,831,590 13,480,924 50,428,245

Expenditures

Personnel Services

Operating

Capital Outlay

Debt Service

Reserves

ransfer Out

7,065,730 $ 6,593,127$ 6,075,597 $ 6,607,752 $ 26,342,206

5,306,986 4,971,840 5,272,059 6,352,294 21,903,179

73,350 73,350 73,350 73,350 293,400

367,878 357,678 384,828 447,528 1,557,912:

160,307 145,485 25,756

Total Expenditures $ 12,974,251 $ 12,141,480 S 11,831,590

$

Net Revenues & Expenditures $ $

13,480,924 $

$

331,548

50,428,245 OASIS
CHARTER SCHOOLS



Avalon Engineering provided a 100% design
opinion of probable cost:

Charter School

Athletic Facility

Funding Options

Total Estimated Cost + Contingency + Project Management

Funding Options:

1. Pay with Cash

Committed Reserves

Student Laptop $

IT Equipment

Total Committed $

1,492,500

1,833,000

3,325,500

Restricted Capital Surtax for FY 2026-2029

2026 $ 2,204,128

2027 2,119,451

2028 2.174.147L
Total Capital Surtaх $ 6,497,726

Available

Unassigned Fund

Balance $

Use of Fund Balance $

15,045,139

5,876,774

Summary
Committed Reserves

Capital Surtax

Unassigned Fund Balance

Total

2. Debt Service

Annual Debt 2,519,617

$ 15,700,000

$

3,325,500

6,497,726

5,876,774

15,700,000

OASIS
CHARTER SCHOOLS

CITY OF CAPE CORAL
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Budget Approval
June 23, 2026



Agenda

2

Open Discussion/ 
ConclusionAthletic FacilitySummary By 

SchoolBudget Overview



Budget Overview

3

REVENUES
% Change

FY 2025 FY 2026 FY 2027 From FY 2026 FY 2028 FY 2029
Revenue Categories - Sources Actual Adopted Proposed Adopted Proposed Proposed
Intergovernmental 31,701,833$      30,719,723$      31,170,113$      1.47% 31,937,149$      32,530,916$      
Capital Outlay (PECO) 2,123,770           2,102,891           2,382,742           13.31% 2,406,568           2,416,554           
Capital Outlay (LCI) 2,080,150           2,727,000           3,915,808           43.59% 4,894,760           4,894,760           
Capital Outlay (Half-Cent) -                         -                         2,119,451           0.00% 2,174,147           -                         
Charges for Services 1,344,136           1,847,017           1,799,932           -2.55% 1,817,661           1,835,566           
Miscellaneous 1,339,015           478,994               410,020               -14.40% 414,100               418,220               
Transfers In 91,486                  44,315                  342,849               673.66% 2,522,649           354,069               
Balance Forward - Use of -                         -                         8,287,330           0.00% 278,787               317,198               
     Total Revenues: 38,680,390$     37,919,940$     50,428,245$     32.99% 46,445,821$     42,767,283$     

EXPENDITURES
% Change

FY 2025 FY 2026 FY 2027 From FY 2026 FY 2028 FY 2029
Expenditure Categories - Uses Actual Adopted Proposed Adopted Proposed Proposed
Personnel 23,439,698$      24,606,556$      26,342,206$      7.05% 26,846,018$      27,237,783$      
Operating 8,950,578           10,724,952         21,903,179         104.23% 13,071,153         13,107,136         
Capital Outlay 1,344,613           1,037,168           293,400               -71.71% 284,800               520,800               
Debt Service 1,761,186           1,551,264           1,557,912           0.43% 1,558,468           1,559,024           
Reserves -                         -                         -                         0.00% 2,174,147           -                         
Transfers Out -                         -                         331,548               0.00% 2,511,235           342,540               

     Total Expenditures: 35,496,075$     37,919,940$     50,428,245$     32.99% 46,445,821$     42,767,283$     

Net Revenues & Expenditures 3,184,315$        -$                       -$                       -$                       -$                       



Budget Overview by School 
FY 2027

4

Revenues
Oasis Elementary 

South
Oasis Elementary 

North
Oasis Middle 

School
Oasis High 

School Total

Intergovernmental 7,938,583$                       7,392,923$                   7,230,899$                 8,607,708$            31,170,113$         

Capital Outlay (PECO & LCI) 1,586,950                         1,477,505                      1,513,987                   1,720,108              6,298,550              

Capital Outlay (Half-Cent) 534,006                             497,178                         509,454                       578,813                  2,119,451              

Charges for Services 585,305                             459,332                         364,569                       390,726                  1,799,932              

Miscellaneous 102,505                             102,505                         102,505                       102,505                  410,020                  

Transfers In 165,515                             151,128                         25,941                          265                           342,849                  

Balance Forward - Use of 2,061,387                         2,060,909                      2,084,235                   2,080,799              8,287,330              

Total Revenues 12,974,251$                    12,141,480$                11,831,590$              13,480,924$         50,428,245$         

Expenditures

Personnel Services 7,065,730$                       6,593,127$                   6,075,597$                 6,607,752$            26,342,206$         

Operating 5,306,986                         4,971,840                      5,272,059                   6,352,294              21,903,179           

Capital Outlay 73,350                                73,350                            73,350                          73,350                     293,400                  

Debt Service 367,878                             357,678                         384,828                       447,528                  1,557,912              

Reserves -                                             -                                         -                                       -                                  -                                 

Transfer Out 160,307                             145,485                         25,756                          -                                  331,548                  

Total Expenditures 12,974,251$                    12,141,480$                11,831,590$              13,480,924$         50,428,245$         

Net Revenues & Expenditures -$                                     -$                                 -$                               -$                          -$                         



5

Avalon Engineering provided a 100% design 
opinion of probable cost:

Charter School 
Athletic Facility

Funding Options

Total Estimated Cost + Contingency + Project Management 15,700,000$                                      

Funding Options:

1. Pay with Cash
Committed Reserves 
Student Laptop 1,492,500$                                        
IT Equipment 1,833,000                                          
Total Committed 3,325,500$                                        

Restricted Capital Surtax for FY 2026-2029
2026 2,204,128$                                        
2027 2,119,451                                          
2028 2,174,147                                          

Total Capital Surtax 6,497,726$                                        

Available 
Unassigned Fund 
Balance 15,045,139$                                      
Use of Fund Balance 5,876,774$                                        

Summary
Committed Reserves 3,325,500$                                          
Capital Surtax 6,497,726                                            
Unassigned Fund Balance 5,876,774                                            
Total 15,700,000$                                      

2. Debt Service
Annual Debt 2,519,617$                                        



Conclusion

6

1. The FY 2027 Proposed Operating budget is $50,428,245, representing a 32.99% 
increase over the FY 2026 Adopted Operating Budget of $37,919,940.

2. Changes from Budget Workshop 
A. FY 2027, Reclassified Half-Cent Surtax expenditures from the Transfers Out 

category to Operating. 
B. FY 2027, Budgeted the use of $8,050,921in Available Unassigned Fund 

Balance for the planned purchase of the Athletic Facility. This includes the FY 
2028 Capital Surtax of $2,174,147 that will be replaced when funds are 
received in FY 2028.

3. Questions?


	Agenda
	a. Kristin Aley, OHS Educator and OHS SGA Students - CC2026115.pdf
	a. Budget Workshop Meeting Minutes - May 12, 2026 - CC2026111.pdf
	a. CSA  Budget Workshop Meeting Minutes - May 12, 2026  - Subject to approval.pdf
	b. Regular Meeting Minutes - May 12, 2026 - CC2026110.pdf
	b. CSA  Meeting Minutes - May 12, 2026  - Subject to approval.pdf
	a. CSA Resolution 24-26 - CSA2026014.pdf
	a. CSA Resolution 24-26.pdf
	b. CSA Resolution 25-26 - CSA2026015.pdf
	b. CSA Resolution 25-26.pdf
	c. CSA Resolution 26-26 - CSA2026016.pdf
	c. CSA Resolution 26-26.pdf
	c. 26-26 MHAA Planned Funds and Expenditures form 4171.pdf
	c. 26-26 MHAA Planned Funds and Expenditures form 4151.pdf
	c. 26-26 MHAA Planned Funds and Expenditures form 4143.pdf
	d. CSA Resolution 27-26 - CC2026117.pdf
	d. CSA Resolution 27-26.pdf
	a. CSA Resolution 22-26  FY2026 Budget Amendment 2 - FN2026121.pdf
	a. CSA Resolution 22-26.pdf
	a. FY 2026 Chater School Budget Amendment #2.pdf
	a. CSA Resolution 23-26 - Tentative Budget FY2027 - FN2026122.pdf
	a. CSA Resolution 23-26.pdf
	a. Final Update Budget Approval Res 23-26 (1).pdf

